
March 12, 2026 

The Honorable Nancy Pelosi 
U.S. House of Representatives 
1236 Longworth House Office Building 
Washington, DC 20515 

SUBJECT: 
Support for the Golden Gate Bridge, Highway and Transportation District San Francisco Golden Gate 
Ferry Terminal Rehabilitation Project 

Dear Speaker Emerita Pelosi: 

On behalf of the San Francisco County Transportation Authority, I am pleased to express our support 
for the Golden Gate Bridge, Highway and Transportation District’s (District) request for $1 million in 
federal funding for the San Francisco Golden Gate Ferry Terminal Rehabilitation Project. The 
Transportation Authority develops San Francisco’s transportation system through our roles as the 
county Congestion Management Agency and administrator of San Francisco’s voter-approved 
transportation sales tax program. 

The San Francisco Golden Gate Ferry Terminal is a vital regional transit hub that has been in 
continuous operation since 1978. It serves as a primary link between the North Bay and San Francisco, 
supporting more than 1.5 million annual passengers. After nearly 50 years of service, the facility 
requires significant investment to remain in a state of good repair. This project will rehabilitate the 
structural steel truss and metal roof system, modernize the terminal’s public address system to ensure 
reliable emergency communications, and upgrade facility lighting to improve public safety. These 
improvements are essential to prevent service disruptions and ensure the continued reliability of our 
regional ferry network. 

We understand that the District has already identified $8.1 million in local funds to support this $9.1 
million program. Federal support is the final piece needed to complete the full scope of 
improvements. We urge your support for this important state of good repair project. Thank you in 
advance for your consideration. 

Sincerely, 

Tilly Chang 
Executive Director 



 
 
 

  
 

 
   Member, Board of Supervisors  

  District 3 

      
 

 
  City and County of San Francisco 

 
 

DANNY SAUTER 
 
March 9, 2026 
 
The Honorable Nancy Pelosi 
Speaker Emerita 
1236 Longworth H.O.B. 
U.S. House of Representatives 
Washington, DC 20515 
 
The Honorable Adam Schiff 
United States Senate 
112 Hart Senate Office Building  
Washington, DC 20510 
 
Subject: Support for the Golden Gate Bridge, Highway and Transportation District – San 
Francisco Ferry Terminal Rehabilitation Project 
 
Dear Speaker Emerita Pelosi and Senator Schiff, 
 
On behalf of District 3 in San Francisco, I am writing to express my strong support for the Golden 
Gate Bridge, Highway and Transportation District’s (District) request for $1 million in fiscal year 
2027 federal funding for the San Francisco Ferry Terminal Rehabilitation Project. 
 
The San Francisco Ferry Terminal is a vital regional transit hub that has been in continuous operation 
since 1978. It serves as a primary link between the North Bay and San Francisco, supporting more 
than 1.5 million annual passengers. After nearly 50 years of service, the facility requires significant 
investment to remain in a state of good repair. 
 
This project will address critical infrastructure needs, including the rehabilitation of the structural 
steel truss and metal roof system. It will also modernize the terminal’s public address system to 
ensure reliable emergency communications and upgrade facility lighting to improve public safety. A 
strong ferry system is necessary for a strong Bay Area, and this project will serve this need. 
 
I understand that the District has already identified $8.1 million in local funds to support this $9.1 
million program. This significant local investment demonstrates the high priority of the project. 
Federal support is the final piece needed to complete the full scope of these safety and structural 
improvements. 
 
I respectfully urge your full consideration of this request. Thank you for your continued leadership 
and support for the transportation needs of the Bay Area. 
 
Sincerely, 

  
Supervisor Danny Sauter 
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